
2024
annual report



1 
 

METAdrasi – Action for Migration and Development 

METAdrasi is a Greek non-profit civil society organization that enjoys international recognition 
for its pioneering work in the field of migration and refugee protection. Established in December 
2009, the Organization was founded with the primary objective of addressing long-standing gaps 
in the reception and integration of refugees and migrants in Greece. Guided by the principles of 
consistency, effectiveness, and respect for human rights, METAdrasi designs and implements 
initiatives that respond to essential needs not covered by other entities. Many of these initiatives 
are innovative, setting new standards, and bringing systemic changes not only at the national 
level but also across Europe. 
 

 

 

 

 

 

 

 

 

 

METAdrasi's main axes of activities 

Provision of interpretation services with a team of trained and certified by METAdrasi 
interpreters, in more than 40 languages and dialects. 

Protection of unaccompanied children through a comprehensive protection network that 
includes innovative activities such as Guardianship, Accommodation Facilities for unaccompanied 
children at the border, foster care, and supported independent living for unaccompanied minors. 

Protection of vulnerable groups through legal representation for asylum seekers, the shelter for 
homeless women with children, and humanitarian aid distributions, mainly at points of entry.  

Education of refugees and migrants by providing Greek language lessons, multilingual 
educational materials, as well as non-formal education and remedial teaching for children. 

Integration of refugees and migrants into the labor market and the wider social fabric of the 
country on equal terms, and development of professional skills.  
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2024 

 

In 2024, Greece faced intensified pressure in several key areas: the need for high-quality interpretation 

and intercultural mediation; the ongoing protection requirements of unaccompanied minors; the complex 

transition of minors to adulthood; and the imperative of integrating recognised refugees and beneficiaries 

of international protection into Greek society, including language acquisition, access to employment and 

social inclusion. On the policy side, efforts to enhance the guardianship framework for unaccompanied 

minors and to strengthen the national system of integration and intercultural mediation also came to the 

fore. 

During the same period, interpretation services were extended beyond the Asylum Service to all refugee 

camps; however, METAdrasi faced significant delays in receiving European Union funds channelled 

through the Ministry of Migration and Asylum. In addition, the guardianship system was implemented for 

the first time, in close cooperation with the Ministry. This systemic change, for which METAdrasi has been 

advocating for almost ten years, is recognised as fundamental for the protection of unaccompanied 

children in Greece. 

Against this backdrop, METAdrasi’s mission—to fill critical gaps in reception and integration services—

remains essential. The Organisation’s approach, rooted in human rights, innovation and flexibility, seeks 

to address these challenges, building on its established core pillars while responding to emerging needs. 

Looking ahead to 2025, METAdrasi is expected to confront an increasingly challenging environment. A 

mounting funding crisis, shaped in part by international policy shifts such as those associated with the 

Trump administration and anticipated cuts in UNHCR support, threatens the continuity and scope of its 

programmes. At the same time, persistent and significant delays in the disbursement of European Union 

funds channelled through the Ministry of Migration and Asylum for the provision of interpretation services 

by METAdrasi are expected to continue. Navigating this landscape will require even greater agility in 

resource mobilisation, strategic prioritisation of activities and robust advocacy to ensure that the 

protection and integration needs of refugees and unaccompanied children in Greece do not go unmet.  
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Interpreters Training 

& Interpretation Services 
 

Every person has the right to express themselves in a language they speak and understand. In order to 

safeguard this right, METAdrasi is the only organization in Greece that, since 2010, has designed and is 

implementing an organized system for the training and certification of interpreters, as well as the 

coordination of interpretation requests across the country. 

METAdrasi’s team of trained interpreters facilitates communication between refugees and public 

authorities—including the Asylum and First Reception Services, hospitals, schools, and other 

institutions—by providing interpretation in more than 60 languages and dialects. Services are delivered 

either through in-person interpretation across Greece or remotely, via a pioneering pan-European 

teleconferencing system. 

In parallel, METAdrasi has conducted dozens of Interpreter Training Seminars, attended by more than 

2,500 participants, of whom more than 1,200 have successfully obtained interpreter certification. 
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Provision of Interpretation Services to Accommodation Facilities, Reception and 

Identification Centers (RICs), and Closed Controlled Facilities 

The provision of interpretation services in camps, RICs, and Closed Controlled Facilities in 2024 primarily 

related to the implementation of an agreement signed between METAdrasi and the Ministry of Migration 

and Asylum, within the framework of the existing Framework Agreement and, specifically, in cooperation 

with the Reception and Identification Service. The purpose of this agreement was to provide 

interpretation and intercultural mediation services across the full scope of the Reception and 

Identification Service’s activities—covering all stages of the reception and identification procedures. 

Interpretation was provided both in person and remotely, through tele-interpretation, when urgent needs 

arose. Services were delivered by interpreters present in 24 locations across mainland Greece and 6 entry 

points at the country’s borders. 

In addition to oral interpretation, METAdrasi also provided translation services for texts and 

announcements of the Reception and Identification Service whenever required. 

Totals for 2024: 

114,663 hours of interpretation provided 

65,499 interpretation sessions conducted 

 

During the 2024 reporting period, METAdrasi signed two Executive Contracts under the Framework 

Agreement with the Ministry of Migration and Asylum, covering the following periods: 

15 December 2023 – 14 May 2024 (5 months) 

12 December 2024 – 11 April 2025 (5 months) 

 

The main objectives of the project were: 

a) To recruit and deploy trained interpreters to fully cover the Ministry’s needs, ensuring their physical 

presence during reception and identification procedures, as well as to appoint suitable local 

coordinators. 

b) To respond promptly to urgent needs arising in the camps. 

c) To provide high-quality interpretation services consistently and effectively. 

 

All of the above objectives were largely achieved, though the process was demanding and continuous. 

The main challenges encountered included delays in payment flows from the Ministry of Migration and 

Asylum and difficulties in recruiting and retaining the required number of qualified interpreters across all 

operational areas.  
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Provision of Interpretation Services in the Asylum Process 

As part of the implementation of the 1st Executive Agreement under the Framework Agreement with the 

Ministry of Migration and Asylum, and specifically with the Asylum Service, METAdrasi provided the 

following services during the first four months of the reporting year: Interpretation, translation, and 

planning, coordination, and supervision of interpreters and translators. 

These services were delivered at Asylum Offices and Units throughout Greece. The aim was to meet the 

communication needs of the Asylum Service at all stages and across all its procedures. 

In particular, METAdrasi provided services to 25 Regional Asylum Offices and Independent Asylum Units 

across the country. 

On a monthly basis, METAdrasi delivered an average of 19,500 hours of interpretation, with some months 

exceeding 20,000 hours. Asylum seekers from more than 67 countries were served in over 32 languages. 

In total, during the four months of 2024 in which the programme was implemented at the Asylum Service, 

METAdrasi carried out: 

78,195 hours of interpretation, and 

36,455 interpretation sessions, 

alongside translation services amounting to 85,660 words in informational and educational texts. 

 

Despite the successful implementation, several challenges were encountered, including: 

Delays in payment flows from the Ministry of Migration and Asylum. 

Difficulties in recruiting and deploying sufficient interpreters to cover all operational needs. 

A complex reporting system for verifying interpretation services and confirming actions in accordance 

with formal interpretation requests. 

 

 

Appeals Authority 

In 2024, METAdrasi provided the following services to support the operation of the Appeals Authority: 

- Translation of appeals submitted in the appellant’s language, as well as any other documents 

relevant to the case that were presented by the appellant. 

- Interpretation services during oral hearings before the Appeals Committees and during related 

telephone communications, delivered either in person or remotely via online platforms. 

- Translation of informational announcements (e.g., changes in the operation of the Appeals 

Authority due to exceptional circumstances) and of official forms published on the Ministry’s 

website that relate to the Authority’s procedures (e.g., postponement of hearings). 

During 2024, a total of 432 interpretation sessions were conducted, corresponding to 466.55 hours of 

interpretation services. 
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Interpretation requests were met either through interpreters’ physical presence at the offices of the 

Appeals Authority or, when necessary, through tele-interpretation, ensuring continuous coverage and 

flexibility. 

Additionally, in response to translation requests, a total of 2,101 words were translated over the course 

of the year. 

 

 

Tele-Interpretation for the National Emergency Response Mechanism 

METAdrasi provided the National Emergency Response Mechanism (NERM) with tele-interpretation 

services with the main objective of ensuring the immediate provision of interpretation to facilitate 

communication with unaccompanied minors living in precarious conditions. Services were available 

Monday to Saturday, from 06:00 to 22:00. 

A total of 34 interpretation sessions were carried out, amounting to 7 hours and 55 minutes of 

interpretation in the following languages: Arabic, French, Turkish, Somali, Urdu, Punjabi, Dari, and Farsi. 

Thanks to thorough organization during the preparatory phase and effective coordination of individual 

requests for tele-interpretation, the implementation of the service proceeded smoothly and without 

interruption. The main challenge faced was the short-term funding and limited duration of the 

programme, which constrained the sustainability of this valuable support for homeless and vulnerable 

children. 

 

 

External Collaborations 

In 2024, METAdrasi collaborated with 55 organizations (including international organizations such as 

UNHCR) across mainland Greece and the islands. Interpretation services were provided both in person 

and via tele-interpretation to meet regular and emergency needs, covering all stages of the beneficiaries’ 

service procedures. 

As part of the project’s implementation, a survey was conducted to evaluate the quality of interpretation 

services provided, yielding very positive results. The feedback received from external partners confirmed 

not only the high quality of METAdrasi’s interpretation services but also the value and necessity of close 

collaboration—both within METAdrasi and with its extensive network of external partners—within the 

broader framework of the Organization’s mission. 
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Training of interpreters 

In 2024, the Interpreters Training Department continued to hold Interpreters Training Seminars and 

written and oral examinations for interpreter candidates. In total, it held six (6) new interpreter training 

seminars, two of which were in Greek and four in English. In 2024, 170 new interpreters were certified 

in various languages or language combinations.  

The department sought to meet the increased interpreting needs of the activities implemented during 

the reporting year, namely the Asylum Service, the Reception and Identification Service, UNHCR, the 

programmes of Guardianship, Accommodation Centers for Unaccompanied Minors etc., by seeking, 

training, and certifying new interpreters. The department had a huge workload, especially in the first four 

months of 2024, during the co-operation with the Ministry of Migration and Asylum. It communicated 

daily with new interpreter candidates, checked personal documents, provided training, and conducted 

oral exams with the aim of certifying new interpreters. The main challenges faced by the department 

were: 

- Decreased number of candidates for rare languages/language combinations, as well as languages with 

increased demand for interpretation services 

- Language deficiency in the candidate's native or target language, or their inability to cope with the role 

of interpreter  

- Insufficient legal documents or delays in issuing the necessary documents for recruitment  

 

 

 

 

 

 

 



10 
 

Network for the Protection 

of Unaccompanied Minors  
 

For its activities concerning unaccompanied children, METAdrasi has established a Model Network for the 

Protection of Unaccompanied Minors. Most of these initiatives are innovative—not only within Greece 

but also at the European level—and include: 

 

➢ Accompaniment Support (established in 2011) 

➢ Guardianship Network (established in 2014) 

➢ Accommodation Facilities for Unaccompanied Minors (established in 2015) 

➢ Foster Care for Unaccompanied Minors (established in 2016) 

➢ Supported Independent Living for Unaccompanied Minors aged 16–18 (established in 2018) 
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Accompaniment Support for Unaccompanied Minors 

Since 2011, METAdrasi’s Accompaniment and Support Programme for Unaccompanied Minors has been 

an innovative and essential part of the Organization’s child protection efforts. Over the years, METAdrasi 

has safely accompanied thousands of unaccompanied minors across Greece, ensuring their protection 

and access to appropriate care and services. 

 

In 2024, the following activities were carried out nationwide: 

827 accompaniment missions 

3,847 unaccompanied minors safely accompanied 

During 2024, the Accompaniment Support Programme was funded by: 

- From January to April 2024, funding was provided by the EEA Grants and Norway Grants 

through the Ministry of Migration and Asylum, under the agreement covering the period 1 

September 2022 to 30 April 2024. 

- For the period 10 May 2024 to 30 April 2025, funding was provided by the Swiss Confederation, 

also through the Ministry of Migration and Asylum. 

 

In addition, two two-day first aid seminars were organized in 2024 with the support of the Hellenic Red 

Cross. The first seminar, held in Athens in February, was attended by escorts and administrators, while 

the second, held in Thessaloniki in March, was attended by escorts operating in Northern Greece. 

 

 

Guardianship Network for Unaccompanied Minors 

Guardianship is an initiative that was first introduced and implemented by METAdrasi in Greece. It began 

as a pilot project in 2014 with funding from the EEA Grants through the Bodossaki Foundation. It was 

subsequently funded by UNHCR until August 2021, when the programme with the National Center for 

Social Solidarity and the Ministry of Labor ended. From then until March 2023, METAdrasi financed a 

smaller guardianship programme with its own resources. 

After 10 years since the initial implementation of the Guardianship programme, METAdrasi has brought 

about a systemic change to the programme, which has since been adopted by the state. The year 2024 

marked the start of the implementation of the National Guardianship System, which is now being 

implemented in close cooperation with the General Secretariat for Vulnerable Persons and Institutional 

Protection, co-financed by the European Union. 

The main challenges in implementing the guardianship system were: delays in appointing guardians for 

children, meeting critical deadlines for family reunification cases, resolving bureaucratic issues, etc. 

However, significant steps were taken: within a year, 87% of unaccompanied children in our country were 

assigned their own guardian, the person responsible for ensuring their rights and best interests. In total, 
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in 2024, 3,147 unaccompanied children were supported by the appointed Guardians of METAdrasi, the 

coordinating partner of the programme. 

 

 

Accommodation Centres for Unaccompanied Minors 

In response to the so-called “refugee crisis” and the complete absence of facilities for children at entry 

points, METAdrasi established Greece’s first Transit Accommodation Facilities for Unaccompanied Minors 

at the country’s borders. With the support of the state, institutions, and private donors, METAdrasi 

created pioneering facilities on Samos (April 2016) and Chios (June 2016) - both of which continue to 

operate to this day. 

METAdrasi’s Accommodation Centers provide safe, age-appropriate environments for unaccompanied 

children. Specialized interdisciplinary teams and support staff, assisted by METAdrasi interpreters, ensure 

that all children’s daily needs are met. Comprehensive psychological and social support, medical care, and 

legal assistance are also provided. 

In 2024, the Samos center hosted 39 unaccompanied children, while the Chios center hosted 53 

unaccompanied children, mainly from Syria, Afghanistan, and Somalia. Since their establishment, the 

Samos facility has hosted 240 children and the Chios facility 313 children in total. 

Since August 2023, both facilities operate with the support of the Migration and Home Affairs Funds 

(TAMEY), co-funded by the European Union. 

The main challenges faced in 2024 included reduced funding, which significantly limited the capacity to 

undertake additional activities, as well as difficulties in accessing hospitals and medical professionals on 

the islands. The lack of a full-time nurse also remained a significant issue for both facilities. 

 

 

Foster Care 

Foster care is internationally recognized as the most effective model of child care. In 2016, METAdrasi 

launched a pilot programme for the short-term foster care of unaccompanied children, based on best 

practices successfully implemented in other European countries, such as the Netherlands. 

By 2022, through METAdrasi’s foster care programme, 113 refugee children had found care in 89 families. 

The adoption of Law 4538/2018 on foster care and adoption brought significant changes to the 

implementation of the programme. Specifically, since 2021, METAdrasi no longer accepts applications 

directly from interested individuals; instead, applications are now submitted to the competent Regional 

Authorities through the National Register of Minors for Foster Care electronic platform. 
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In 2024, the programme supported 169 families interested in fostering an unaccompanied child by 

providing guidance and support. During the same year, all METAdrasi and Praksis Guardians received 

training in six educational seminars organized by METAdrasi. The activity was funded by UNHCR. 

However, in 2024, the programme faced major challenges due to the institutional restructuring of the 

foster care system, as full responsibility has now been transferred to the public sector. Consequently, 

METAdrasi has assumed a more advisory and supportive role. 

The current system, as implemented, presents significant weaknesses: there is no effective matching 

process between children and families, and for unaccompanied minors, only children up to 12 years old 

are included on the platform—whereas for Greek children, eligibility extends up to 18 years of age. 

Despite these obstacles, METAdrasi continues to monitor developments, identify systemic issues, and 

support families and children through information provision, supervision, and specialized guidance. 

Continuing dialogue with state authorities remains essential to ensure that METAdrasi’s experience 

contributes to building a foster care system that truly serves the best interests of all children—through 

effective matching and equal access for every minor, regardless of origin. 

 

 

 

 

 

Supported Independent Living for Unaccompanied Minors aged 16–18 

Given the need to find effective solutions for the accommodation and protection of unaccompanied 

minors, and with an emphasis on strengthening their integration, METAdrasi – with the support of 

foundations and private donors – launched an innovative initiative in 2018 to provide a safe and 

supportive environment for these young people. 

The initiative offers care to unaccompanied minors aged 16 to 18, regardless of nationality, who are 

recognized refugees or asylum seekers. It focuses on setting personal goals, boosting self-confidence and 

self-sufficiency, and developing each adolescent’s personality and skills to ensure a smooth transition to 

adulthood and successful integration into Greek society. This initiative was later adopted by other 

organizations and subsequently by the state, with funding from the European Union. 

 

In 2024, METAdrasi produced a TV spot on 

foster care of unaccompanied children that 

was broadcasted across Greece. 

https://www.youtube.com/watch?v=MYFVI9td8Nw
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METAdrasi’s supervised semi-independent living apartments are supported by a multidisciplinary team 

consisting of a social worker, lawyer, educator, psychologist, and caregivers. The team provides 

psychosocial support and guidance, helping minors gradually gain independence and stability. 

In 2024, the initiative was implemented in Athens, benefiting a total of 46 residents. During the reporting 

period, the programme contributed significantly to enhancing stability and integration opportunities for 

all participants. 

This activity is funded by the Programme Greece – Asylum, Migration and Integration Fund 2021–2027, 

co-funded by the European Union. 
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Protection of Vulnerable Groups 
 

METAdrasi has developed a comprehensive network of activities aimed at protecting vulnerable groups. 

This network includes initiatives such as: 

 

➢ Legal aid 

➢ A shelter for homeless women with children 

➢ Supported Independent Living for Young Adults “18+” 
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Legal Aid 

The provision of legal assistance ensures high-quality and effective legal representation for asylum seekers 

at all stages of the asylum process, contributing significantly to the protection of their rights. 

In 2024, a total of eight (8) lawyers were employed in the programme, providing services on the islands 

of Lesvos, Chios, Samos, Kos, and Leros, as well as on the mainland through the coordination team based 

in Athens (supporting beneficiaries transferred from the islands). In June 2024, the programme phased 

out its operations in Lesvos and Kos. 

In total, legal assistance was provided to 1,241 asylum seekers: 

207 in Lesvos, 497 in Samos, 219 in Chios, 171 in Kos, and 147 in Leros. 

 

Main challenges: 

➢ The demand for legal assistance was disproportionate to the number of available lawyers, 

particularly in areas with a high volume of cases. 

➢ Frequent changes in the institutional and administrative asylum framework, as well as in 

administrative practices, required constant adaptation. 

➢ Ongoing difficulties persisted in cases involving Syrian, Afghan, and Somali applicants whose 

requests for international protection were deemed inadmissible under the safe third country 

presumption, even though readmissions to Turkey had been suspended since March 2020. 

Despite these challenges, the programme remained operational and effective, ensuring the continuity and 

high quality of legal assistance provided to applicants for international protection. 

The activity is funded by UNHCR and private donors. In 2024, the programme was further strengthened 

by the addition of two lawyers, whose positions were financed through the Organization’s own resources. 

 

 

Dormitory for Homeless Women and Homeless Mothers and their Children in 

Athens  

Originally established to provide accommodation exclusively for homeless unaccompanied children, the 

Dormitory adapted its focus as the needs of homeless populations in Greece evolved. Following the 

outbreak of the war in Ukraine and the voluntary relocation programme (2020–2022), which led to a 

decrease in the number of homeless unaccompanied children remaining in Greece, the Dormitory 

broadened its scope to include homeless women and homeless mothers with their children. 

Today, the facility offers a safe and supportive environment where women and children who would 

otherwise face homelessness can find stability, security, and the opportunity to rebuild their lives. 

Residents have access to rooms with essential facilities, as well as food, clothing, bathroom, and laundry 

amenities. 
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In 2024, the Dormitory accommodated a total of 71 female refugees and mothers with children who 

were homeless or living in precarious conditions. The primary goal remained the provision of a secure and 

dignified living space where women and their children could recover from trauma and work toward self-

reliance. 

In parallel, and with a continued focus on humanitarian assistance, METAdrasi provided individuals 

experiencing homelessness or unstable living conditions with food items and clothes, as well as basic 

guidance and support. On average a total of 40 individuals per month were supported. 

 

 

Supported Independent Living for Young Adults “18+” 

The Supported Independent Living for Young Adults (SILA), which METAdrasi launched in 2018, provides 

young refugees and former unaccompanied minors aged 16–21 primarily with shelter, but also with a 

range of services that cover all their basic needs, such as legal assistance and psychosocial support. The 

programme emphasises their integration into the labour market and the development of their skills. It is 

estimated that, within about a year, 60% of the young people become independent, working and renting 

their own homes. 

Each participant collaborates with the programme’s staff to develop a personalized plan based on their 

individual needs, skills, and goals. This plan guides the support provided in areas such as education, life 

skills development, and personal empowerment activities. 

The programme also ensures ongoing assistance in mental health care, legal support, and medical 

services, while regular meetings with staff foster trust, stability, and progress toward independence. 

Young people are encouraged to engage with the local community, enhancing their social inclusion and 

sense of belonging. 

Safe and supportive housing is a key component of SILA. Staff assist participants in completing their 

education, managing administrative procedures, and preparing for the next stage of independent living. 

When ready to move on, young people receive guidance in job seeking and securing long-term 

accommodation. 

For the accommodation of 30 former unaccompanied minors, METAdrasi maintains a three-story 

residence in central Athens, generously provided by a supporter, while girls are hosted in a separate 

apartment in the city. Two similar structures operate successfully in Kalamata. In 2024, a total of 46 young 

refugees were hosted and supported in Athens and Kalamata. 

Since the programme’s launch in 2018, METAdrasi has received invaluable support from donors, partners, 

and foundations, which has been instrumental in sustaining and expanding the initiative. 
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Education & Integration 
 

METAdrasi implements a variety of educational programmes across Greece, both on the mainland and 

the islands. These programmes are specially designed for adults and children, addressing their diverse 

educational needs. Since 2016, we have been offering supportive classes within the framework of non-

formal education, aiming to facilitate the integration of students into Greek society. 

Finding employment is a key prerequisite for successful integration. METAdrasi has developed counselling 

and vocational training activities, while also fostering partnerships with employers. These initiatives 

systematically support the professional integration of refugees and migrants, enhancing their skills and 

self-confidence. The ultimate goal is successful social integration and economic independence. 
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Education 

Educational activities remained stable and multi-level across all structures, addressing the needs of both 

children and adults. Students actively participated in Greek language classes, thematic workshops, and 

activities marking international days, as well as in educational visits and cultural events. Particular 

emphasis is placed on preparation for Greek language and citizenship exams, on youth empowerment 

activities, and on developing partnerships with organizations such as UNHCR. Despite challenges such as 

population mobility and staff shortages, the education team continued its work with dedication, 

promoting knowledge, equality, and social inclusion. 

In 2024, 7,389 students (4,686 adults, 2,703 children) attended METAdrasi’s educational programmes 

across Greece, in the following locations: Athens, Thessaloniki, Lesbos, Chios, Kos, Samos, Leros, Ritsona, 

Vagiochori, Polycastro, Diavata, Sintiki. 

Education Highlights: 

➢ Dozens of students successfully passed their Greek Language and Citizenship exams. 

➢ A new edition of METAdrasi’s ENTAXEI Multilingual Support Guide was published in French, 

Turkish, and Somali. 

 

 

Akelius Project 

Starting in 2021, METAdrasi, with the support of UNICEF Greece, has been bringing Akelius—a digital 

language learning course—to schools across Greece. Following its relaunch in October, the Akelius project 

continued to serve as a valuable educational tool for both teachers and students. Despite the constraints 

of the new budget, interest from schools and educators in participating and utilizing the platform 

increased significantly. Through training sessions, online meetings, and creative tools, the exchange of 

good practices and collaboration among participants were strengthened. The continuation of the project 

highlighted the importance of innovation and technology in education, empowering both teachers and 

students. 

More than 60 schools were supported through the Akelius project, providing training for hundreds of 

teachers. 

 

 

Community Center 

At the end of June, METAdrasi assumed the operation of a highly dynamic community center within the 

Polykastro Camp in Nea Kavala. The center offers Greek language classes for adults, operates a lending 

library, and provides residents with the opportunity to print documents. In early July, creative activities 

for children began, met with enthusiastic participation. 
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With the valuable support of the camp’s management, the center was organized and equipped with the 

necessary resources to ensure smooth operation. Residents showed great interest in participating in 

METAdrasi’s programmes and activities, playing an active role in assessing needs for their better 

organization. Equally encouraging was the volunteer work carried out by members of the camp 

community, who support the center’s operation by teaching English. 
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Integration 

Stepping Stone 

The primary objective of this initiative is to connect refugees and migrants with the Greek labor market 

and, more broadly, with Greek society. In this context, seminars on professional readiness and preparation 

are organized in collaboration with renowned educational institutions and companies, along with ongoing 

updates on the working environment in Greece. 

In 2024, the integration activities gained significant momentum, with increased participation from both 

beneficiaries and employers in all implementation areas. At the Ritsona camp, the Career Days led to 

dozens of hires and collaborations with companies, while in Kos and Chios, professional readiness 

workshops, seminars on labor rights, and successful networking events were held. Similarly, in Samos, 

thematic training sessions and women’s empowerment activities were organized, yielding significant 

results in the employment of beneficiaries. 

Despite bureaucratic challenges—such as delays in the issuance of tax numbers and bank procedures—

METAdrasi’s job counselors played a key role in resolving problems and strengthening trust between 

businesses and beneficiaries. The programme has now established itself as a reliable mechanism for 

linking refugees and migrants with the labor market. 

During the year, METAdrasi’s employment counseling team supported 2,402 individuals, 985 of whom 

entered the labor market. The programme was implemented in Athens, Thessaloniki, Lesbos, Chios, 

Kos, Samos, Leros, Ritsona, Vagiochori, Polycastro, and Diavata.  

 

Entrepreneurship Programme 

The Ready4Business refugee entrepreneurship programme targets refugees who wish to start their own 

businesses in Greece. It provides business guidance, as well as the legal and tax support necessary for new 

entrepreneurs to establish their companies. 

As part of the programme, METAdrasi reached an agreement with Ben & Jerry’s, which contributed funds 

to serve as a guarantee for beneficiaries seeking to take out loans from the AFI Foundation to start their 

businesses. 

In 2024, dozens of refugees received counseling, accounting, and legal guidance through the programme. 

More than 50 people were supported, while 20 successfully completed their business plans. 

The programme is implemented in partnership with UNHCR. 

 

 

Together in Sport – Phase II 

The great success of the first cycle of the project, with the participation of more than 9,000 refugee 

children and children of local communities in many parts of the country, resulted in the launch of the 
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“Together in Sport – Phase II” project that is carried out since 15/09/2023, in cooperation with 

municipalities in various regions of Greece. 

The main objectives of the “Together in Sport – Phase II” project are to promote the physical and mental 

well-being of children and young people up to 21 years old, and to strengthen social cohesion through 

sports and cultural activities. In addition, the project focuses on the inclusion of minors and young people 

with physical or mental disabilities. 

In 2024, the initiative was implemented in three municipalities in Greece: the Municipality of Athens, the 

Municipality of Piraeus, and the Municipality of Mytilene. One-off events were also carried out in other 

areas, such as Thessaloniki and Keratea. 

Throughout the year, a total of 4,198 children participated in sports activities, with half coming from 

refugee backgrounds and the other half being Greek children. 

733 children took part in cultural activities (403 refugees / 330 locals). 

163 children participated in activities covering general topics, such as environmental protection, 

internet safety, and combating racist violence. 

222 public and private sector employees received training on child protection issues. 

The project, implemented by METAdrasi (coordinator) in collaboration with the Hellenic Olympic 

Committee and with the support of the German Olympic Sports Confederation (DOSB), is co-funded by 

the German Federal Office for Migration and Refugees (BAMF) and the Asylum, Migration and Integration 

Fund (AMIF). 
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Communication Department 

The Communication Department’s main responsibility is to promote the work of METAdrasi, as well as to 

inform and raise awareness among the general public. It also supports all departments of the Organization 

in matters of communication and public relations. 

Social Media Highlights: 

Continuing from 2023, in 2024 we successfully increased all key metrics — reach, interactions, followers, 

link clicks, and video views — on Facebook and Instagram. At the same time, we surpassed 15,000 

followers on LinkedIn and maintained a steady presence on X (formerly Twitter) with 5,600 followers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Communication Material: 

• Creation and adaptation of the ENTAXEI Multilingual Support Guide in French, Turkish, and Somali 

• Design and production of dozens of leaflets, brochures, posters, and other digital materials to support 

the Organization’s various activities 

We continued the METAdrasi Stories 

series, producing five impactful videos 

that continue to receive highly positive 

feedback. 

Learning to drive towards… integration 

 
Abdul Koroma: From the camp of Chios to the 

kitchen of Christoforos Peskias 

 
Brwa Albadwee: The refugee who opened his 

own hair salon in Thessaloniki 

 

Khawla's Leap Forward: How Stepping Stone 

Facilitated Her Employment Journey 

 

 
Evangelia Adam – Foster mother: “Ali is the 

child of my heart” 

https://metadrasi.org/en/stories/
https://www.youtube.com/watch?v=5aRDtpj2i_I
https://www.youtube.com/watch?v=_YlouI6SdKk
https://www.youtube.com/watch?v=MWZ_DowEHEs
https://www.youtube.com/watch?v=mdw6jqi7Kh8
https://www.youtube.com/watch?v=M-Msp14fmRU&t
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Event Organization: 

• Large-scale sporting event “Together in Sport – Together in Taekwondo” at the Panathenaic Stadium, 

with the participation of 400 children (June) 

• Organization of the event “18+ Supporting the Future of Unaccompanied Children” (March) 

 

Other Activities: 

• Regular distribution of informative newsletters 

• Participation in the Walk Against Discrimination 

• Participation in Refugee Week Greece 

• Participation of “Together in Sport – Phase II” in the 2nd Race Against Discrimination 

 

 

Human Resources Department 

2024 was a year of significant challenges, but also of valuable opportunities for the Organization’s Human 

Resources Department. The department’s goal was to continuously strengthen the alignment of the 

Organization’s strategy with operational needs, improve recruitment and human resource development 

processes, and ensure a positive and safe working environment through ongoing collaboration with all 

departments and the Organization’s Management. 

Throughout the year, the Human Resources Department implemented recruitment and selection 

procedures aimed at attracting and integrating capable professionals who meet the specific needs of the 

Organization’s departments. In 2024, the Organization employed a total of 910 staff members, with 519 

new hires made during the year. 

Training and Development: In collaboration with the Child Protection Officer, the Department organized 

and implemented training and professional development programs designed to enhance staff skills and 

promote a culture of lifelong learning. 

A total of 46 training sessions were conducted on topics such as Child Protection and Safety, Mental 

Health, and Empowerment and Support for Vulnerable Groups, among others. 

The annual staff appraisal process was also implemented, with a focus on performance recognition, 

identification of development needs, and the formulation of individual development plans. 

In addition, the Department actively participated in the preparation of the annual budget, maintained 

close cooperation with Management throughout the year, and took part in interdepartmental meetings 

and working groups, contributing to the cohesion and effectiveness of the Organization’s overall 

operations. 

 

 



26 
 

Volunteer Management Department 

The Volunteer Management Department is responsible for recruiting and managing METAdrasi’s 

volunteers for both regular and emergency activities. The contribution of volunteers is essential to 

meeting increased needs, both in the office and in the field, while enhancing the overall efficiency of the 

Organization’s operations. 

In 2024, a total of 64 volunteers were active throughout the year, while dozens of others supported 

METAdrasi’s activities on a one-off basis. 

The department also participated in the Voluntary Action 2024 Festival, creating valuable networking 

opportunities and informing participants about METAdrasi’s work. 

 

 

IT Department 

The IT Department supports the Organization’s mission by ensuring the smooth, secure, and efficient 

use of technology. Its main responsibilities include: 

➢ IT Infrastructure Management 

➢ Digital Security 

➢ Technical Support 

➢ Program and Action Support 

➢ Storage Space Management on local file servers and SharePoint 

➢ Development and Support of Computerization Initiatives 

In 2024, the Department fully implemented the use of a Helpdesk platform, enhancing responsiveness 

and service tracking. It also developed information and transparency tools, such as an Uptime Monitor 

for applications and internet services, and created a website for Booth availability, among other 

innovative digital solutions. 














































